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Competitive Bidding Competitive Sealed Proposals | Construction Manager Agent | Construction Manager at Rick
Pruos ¢ Fariliar delrvery method ¢ Selection flebility +  Flewthility in selecting the +  Flexibility in selecting the
«  Single point of responsibility | » Single point responsibility for construction manager constraction rarnager
for constrction constrction +  Design phase assistance, +  Design phase assistance;
o Lhility to negotiate before construction tearn farmlar construction tearn farodlar
contract awarded with desizn with design
+  Oypportuntdy for reducing +  Opporturady for reducing
project schedule project schedle
+  DIlore Chomer control & +  Single point responstbility for
regzporsibility for project construction
soope & cogt. +  Price cormitment early
Cons + Mo design phase asgistance + Mo design phase assistance + Mo guaranteed maxirom +  Nladrrom price roay vary if
+  Longer schedule duration »  Longer schedule duration price changes occur
*  Price not estahlished until *  Price not established until +  DMore than one entity +  Increaged pre-bid
bidding complete proposals are recelved responsible for construction resporsibility of CWIAER.
+  Lack of flexbility for change |+  Potential achversarial +  FRigkand responsibilities of |+ Slight potertial for
+  Potential adversarial relationships tultiple privee contracts averzarial relationship
relationship
+  Tylnust take low bid
Best Suiied Eelatmvely siraple, new Belatrvely simple projects that ave | Ivlore coraplex projects that may | Dlore coraplex or larger projects
construction projects that ave not | not schedule sensittve nor subject | have fixed or overlapping that rray have fixed or
schedule sensittve nor subject to | to potential change. schedules, have some flexability | overlapping schedules & nmd
potential change. in the budget & are subject to budget lirnitations.
changes during construction.
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Bid advertisement | Once per wk for 2 whs Once per wh for 2 whs Mot required for CIvIA Onee per wk for 2 whs
EFP Hone specified specific requirernents None specified Specific requiretnents
Contract award Loy bad B district rankirg baged on Dualifications hased selection Towo stage, qualifications based
criera published selection criteria selection
Pricing Lurop st fied price Mot specitied Fee Fee I GIVIP
Bonding Ves, per statute Yes, per staute Recuired of subs, but not CIvLs Veg, per statute
sSubcontract reqgt. Hot specified ot specified Trade contracts are bid & publicly | Ilust advertize & open provately
opered by Cvl & 15D
Prequalification ot specified Pernutted in statute Hot specitied Penmitted in statute
Helf performance Ho lirnitation o liratation Cinlsyr general conditions Mlary bid comgpetittvely on arer sub
limitations item
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